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Iranian oil or tankers that pay a toll to Iran from reaching the market. These
developments underscore that the: U.S. and Iran are headed for a prolonged period
of elevated tensions which are managed to a limited extent by dialogue rather than a
clean resolution (link). The announcement of the blockade will likely weigh on
markets in the near-term as potential encounters between the U.S. Navy and Iran-
linked vessels now might cause a flare-up that ends the fledgling ceasefire.  (Sarah
Bianchi)

 

Morning Thought:   The failure of the Mideast cease fire talks is weighing down
global capital markets over the weekend. The U.S. blockade of Iranian exports will go
in effect at 10:00 this morning Treasury yields are higher over the weekend. The 10-
year yield is at 4.334%. The yield curve is little changed. Other major developed
global sovereign yields are higher too. The gold and bitcoin are lower, while oil
jumped. The dollar has changed little. Not surprisingly U.S. credit spreads edged
lower on Friday. Germany (and many other countries) will institute $1.9 billion in fuel
price relief.   Italian sovereign debt sentiment is deteriorating.  (Stan Shipley)
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Macro Research Today
Economics & Central Banking Strategy
 

IRAN WAR / JAPAN – UEDA SIGNALS NO
APRIL HIKE
BoJ set to hold in April as geopolitical risk trumps domestic strength; "hawkish hold"
now base case with rate hike likely pushed to June/July. Cautious tone from Ueda
reflects the Bank's wariness of hiking into a potential US-Iran escalation, despite
constructive domestic data and wage gains. 

Geopolitical Uncertainty Takes Center Stage: Ueda's remarks, relayed by Himino,
make clear the Bank is prioritizing "lingering uncertainty over the Middle East
situation" over recent positive local data, with the risk of renewed US-Iran conflict and
energy market disruption driving a wait-and-see approach. 
Domestic Backdrop Remains Supportive: Underlying inflation is still on track for
the 2% target, with solid wage settlements and a gradual recovery. Tankan, Sakura,
and Shunto updates all point to continued normalization, and companies are seen as
better able to manage import cost pressures than in the past. 
Energy Shock Cuts Both Ways: Ueda's two-sided assessment: higher oil could
both raise and lower underlying inflation, depending on how the output gap and
expectations evolve. There's concern about supply chain impact if the Middle East























surges, and housing data continues to show uneven footing between new and
existing markets. 

Consumer Pulse: Retailers posted their strongest sales since late 2022, up sharply
on the back of holiday demand, tax refunds, and better weather. Restaurants also
saw a sizable jump, with consumers picking spots and timing carefully but showing
more willingness to spend around events and promotions. Used vehicles remain a
bright spot at auto dealers, even as new car sales and financing availability tighten.
Consumer staples cooled a touch but are still holding up, with some trade-down to
value and private label. 
Housing & Real Estate: Spring selling season for new homes is described as "a little
slow," but better than last summer. Public homebuilders hold up better than privates.
Inventory of existing homes remains tight, with 65% of agents reporting lower-than-
normal supply. Mortgage access is still better than normal, but not quite as easy as
early in the year. House price gains are strongest in suburban and rural markets, and
the share of contracts failing to close is trending down from last year's highs. 
Industrial & Transport: Shipping and air cargo both improved, with shipping at a
multi-month high thanks to dry bulk strength, and air cargo benefitting from trade
route shifts and successful price increases. Trucking demand ticked higher, led by
truckload, and the broad transport index is up on better activity across the board.
Airlines gave back some recent gains as booking strength normalized post-
holiday/conflict, and higher fuel costs remain a headwind. 
Employment & Wages: Hiring activity is steady, with temp employment showing
more resilience than permanent placement. Wage pressure has softened slightly, and
labor availability is improving, helped by easing immigration policy impacts.
Conversion of temp to perm remains healthy, signaling underlying confidence, but
clients remain selective and strategic in hiring, especially around AI and automation
roles. 
Macro & Policy: State tax receipts rebounded, led by corporate and sales taxes.
Minimum wage hikes across 23 states and D.C. are set to lift base pay further in
2026, mostly inflation-linked but with a few outsized jumps. 
International: China sales surveys remain stuck at weak levels, giving back early-
year progress as both tech and chemicals slow. Europe is also soft, but holding
steady after recent improvement, with most strength in industrials. 
Market Positioning & Sentiment: Hedge funds and long-onlys slightly increased net
exposures, with a tilt back toward defensive sectors after a cyclical push earlier in the
year. Investor sentiment is more bullish on the next 10% move in the S&P 500 (60%
see it higher), but geopolitical/military conflict is still the top risk, followed by inflation.
Oil price expectations are mixed, with a slim majority seeing the next move as higher.

Additional Key takes:

Dental demand: Purchase intent for dental equipment ticked up from cycle lows,
with intraoral scanners seeing the most interest. Dentists are optimistic on patient
base and practice growth, but cite staffing and recession risk as concerns.

Auto aftermarket: Order levels remain solid, especially for maintenance and
failure parts, and promotions are still below normal. Retailer channel is outpacing












































































































































































































